
 

 
 

1. Evaluation Criteria 

1.1 PHASE 1 

Administrative Evaluation Criteria 
 

Initial Screening Process: At this phase bidder’s response are reviewed to check if 

bidders have responded according to CEF (SOC) Ltd RFP document. 

 

1.2 PHASE 2 Technical evaluation 

Bidders will be evaluated according to the below technical evaluation criteria. 

Minimum Technical Threshold is 75%. It must be noted that if the Bidder does not meet 

the 75% minimum threshold, the bidder will be disqualified and not be evaluated further. 

 

1.2.1  Experience of the Bidder – Vulnerability Management 
 

Company experience related to implementation of Vulnerability Management 

as a managed service. 

Previous Vulnerability Management implementations completed by the Company 

5 and more assignment completed 5 Signed 

reference 

letters on client 

letter heads 

 

 

 
 

15% 

4 assignments completed 4 

3 assignments completed 3 

2 assignments completed 2 

1 assignment completed 1 

0 assignment completed 0 

 
 

1.2.2  Experience of the Bidder – SIEM 
 

Company experience related to implementation of SIEM as a managed service. 

Previous SIEM implementations completed by the Company 

5 and more assignment completed 5 Signed 

reference 

letters on 

client letter 

heads 

 

 

 
 

15% 

4 assignments completed 4 

3 assignments completed 3 

2 assignments completed 2 

1 assignment completed 1 

0 assignment completed 0 
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1.2.3 The extent to which the proposed SIEM solution meet the Scope of Work 

Meets 9 scope items and more 5 Provide 

comments in 

terms of extent 

to which you 

meet each of 

the 9 scope 

items in section 

3.2 of the scope 

 

 
 

25% Meets 9 scope items 3 

Meets less than 9 scope items 0 

 

 

1.2.4 The  extent  to  which  the  Vulnerability  Management  solution  covers  the 

various infrastructure components listed in section 3.1 

Scanning covers 8 infrastructure components 

and more 

5 Provide 

comments in 

terms of extent 

to which the 

scanning covers 

infrastructure 

components 

listed in section 

3.1 of the scope 

 

 

25% 
Scanning covers 8 infrastructure components 3 

Scanning  covers  less  than  8  infrastructure 

components 

0 

 
 

1.2.5 The  extent  to which the  supplier meets implementation requirements in 

section 4.1  of the scope of work 

Meets 91 - 100% requirements 5 Provide 

comments in 

terms of extent 

to which the 

requirements will 

be met 

 

 

10% Meets 80% - 90% requirements 3 

Meets less than 80% requirements 0 

 
 

1.2.6 The extent to which the supplier meets supplier requirements in section 4.2 

Meets 91% - 100% requirements 5 Provide 

comments in 

terms of extent 

to which the 

requirements will 
be met 

 

 
 

10% 
Meets 80% - 90% requirements 3 

Meets less than 80% requirements 0 

 


